Message

From: Smith, Christopher [Smith.Christopher@epa.gov]

Sent: 4/16/2020 3:54:05 PM

To: Tagliaferro, Dean [Tagliaferro.Dean@epa.gov]; Horahan, Heidi [horahan.heidi@epa.gov]
Subject: RE: RAF SOW

Attachments: Mod 00 SOW Nuclear Metals 2.26.19.docx; Nuclear Metals DES RDRA Oversight IGE CSmith 2.26.19.xisx

Dean,

See draft SOW and IGE attached. Heidi can weigh in on if these still look more or less like what we need, they are over a
year old. On the call yesterday the need for contractor proposals on the TBD costs were discussed...| don’t think that
necessarily changes what is needed in the IGE beyond the historic estimates, but again, Heidi can weigh in.

I'm free to discuss tomorrow or Monday, have a big milestone to get through on NMI next Tuesday but then will really
have more time to dive back in and help with the drafting.

Thanks
Chris

From: Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Sent: Thursday, April 16, 2020 11:33 AM

To: Horahan, Heidi <horahan.heidi@epa.gov>; Smith, Christopher <Smith.Christopher@epa.gov>
Subject: RE: RAF SOW

| started looking at the DES SOW. | can get going on this. Is there an example of one that made it through the
system? Perhaps NMI/one Chris has completed? Main tasks for GE in PRP oversight, split sampling, and issuance of a
proposed plan/ROD equivalent process.

Not sure how much generic language | keep and how much | modify with site-specific language (e.g. PM, QAPP, monthly
project reports).

Also, Chris, let me know when have some time to discuss. | should be able to do the bulk of the drafting, but some
pointers would be appreciated.

Thanks

From: Horahan, Heidi <hwrahan. heidi@epa.gov>

Sent: Tuesday, April 14, 2020 9:49 AM

To: Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>; Smith, Christopher <5mith.Christopher@ena.gov>
Subject: RAF SOW

Heidi J. Horahan
Project Officer
US EPA Region 1
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